
[bookmark: _GoBack]    
MINUTES OF A MEETING OF THE PASTORAL COMMITTEE OF PENSBY PRIMARY SCHOOL HELD ON 19 MAY 2023 
	
	Name
	Governor Type
	End of Term
	Responsibility
	Attendance

	Kate Brown
	Headteacher
	
	
	✓

	Dave Spencer
	Co-opted Governor
	1/12/25
	
	Apologies

	Gareth Lewis
	Co-opted Governor
	29/11/26
	
	✓

	L Grant
	Staff Governor
	31/8/26
	
	Apologies

	Maddie Farrell
	Parent Governor
	26/5/25
	
	Apologies

	Yvonne Clark
	Co-opted Governor
	1/12/25
	
	✓

	Debs Fairhead
	Parent Governor
	9/11/26
	
	✓

	Julie Evans
	Co-opted Governor
	20/1/25
	
	✓

	Sue Evans
	Co-opted Governor
	27/4/24
	
	Apologies

	Richard Morris
	Parent Governor
	26/5/25
	
	Apologies

	In Attendance
	
	
	
	

	Carolyn Totty
	Clerk to Governors
	
	
	✓

	Kirsty Wright
	Deputy Headteacher
	
	
	Apologies


				
Non Confidential Minutes

The Clerk Chaired the meeting

1. APOLOGIES
Apologies were received from Mr Spencer, Mrs Farrell, Mrs S Evans, Mr Morris, Mrs Lawrence, Mrs Wright and Ms Grant

Resolved: that the apologies be accepted

2. DECLARATION OF PECUINARY INTEREST 

Governors were asked to declare any potential conflict of interest or pecuniary interest with the business to be discussed during the meeting.

Resolved: that no declarations were made

3. TERMS OF REFERENCE
The following terms of reference were presented to the committee

· To ensure the welfare and safety of the children are met by the school through opportunities offered wherever appropriate within curriculum time and outside curriculum time. 
· Promoting  equality of opportunity so that all pupils can thrive together,   understanding that differences are positive and that individual characteristics make people unique 
· The committee recognises the need to extend pastoral support to the families and school community through opportunities wherever appropriate
· To liaise and have knowledge of link services that impact on the pastoral wellbeing of the school staff, pupils, families and the extended community

Resolved: that the terms of reference be approved

4. MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on 3 March 2023 had been circulated prior to the meeting

Resolved: that the minutes be approved

5. MATTERS ARISING
	Action
	By Who
	By When
	

	to add Appointment of Pastoral Committee Chair 
	Clerk
	Spring term FGB meeting agenda
	✓

	to add Committee terms of reference 

	Clerk
	Summer term Pastoral Committee agenda
	✓

	to add Safeguarding Governor 
	Clerk
	Spring term FGB agenda
	✓

	to add Wellbeing Governor wef 1/9/23, 
	Clerk
	Spring term FGB agenda
	✓

	to add Welcomm screening for SALT 

	Clerk
	Spring term FGB agenda
	✓



Mr Lewis agreed to take on the role of Safeguarding Governor
Action: Mr Lewis to discuss the Dashboard with Ms Grant

6. WHOLE SCHOOL WELLBEING APPROACH
The Headteacher’s concern has always been the wellbeing of the children but now staff wellbeing has become a concern too. 
The SAP visit had a dreadful effect on the staff involved. 
There is so much going on for staff and so many illnesses that staff still come to school with. 
Staff have significant issues at home. 
Maternity leaves are putting extra pressure on the rest of the staff
Question: Is there anything Governors could do to support staff?
Answer: Staff appreciate the time that Governors take to talk with them. It’s been a hard year for them
Question: Is there anything in the budget to give them a lift, maybe on the last day of term?
Answer: That would be a good idea. Maybe we could extend lunchtime on the last day of term and lay a lunch on for staff and then after lunchtime, do the same for the midday staff. We could use the commission from the school photographs for example
A Governor explained that in his school, if a member of staff puts on an extracurricular activity, they are given a day of in lieu as a thank you

The Headteacher explained that after last year’s Year 6 there are no year groups quite like it but there are pockets
Question: What about Year 6 transition?
Answer: Most go to Pensby High. We have a few pupils who will need an enhanced transition 
Years 5 and 4 may have some difficulties. These years have the majority of issues and may be linked to covid.
Question: Where they a cause for concern in Early years?
Answer: A large percentage of the year 4 children joined over the last 2 years. A number of those children came with issues that affected the children already in the class 
Question: How many children in Year 4?
Answer: 36
Question: How many came in over the last 2 years?
Answer: 5
4 children have joined the Year 5 cohort too. But this is a much calmer class
PSHE curriculum will support children who are causing concern
Question: How has the strike affected staff?
Answer: The first couple of days were OK but staff are now feeling guilty and frustrated by the lack of progress. They have now lost a week’s pay. Staff not striking have supported colleagues, but they have felt isolated. The KAPOW scheme for wellbeing is being followed

7. IDENTIFYING EDUCATION, BEHAVIOURAL AND WELFARE GAPS DUE TO COVID
The Headteacher informed the Governors that there are still gaps in place. The wait for CAMHS to support children is just far to long. We can only scratch the surface and things have to get to crisis before something is done. We very often can’t access support before the child transitions to High School

8. SAFEGUARDING UPDATE
All CLA updates and Child Protection issues are logged onto MyConcern safeguarding software. We are currently looking for patterns to see which staff are using it and which aren’t. 
When a concern is logged it goes to the Headteacher, Deputy Headteacher, SENDCO and Ms Lloyd-Jones, as it sometimes spills out into breakfast or after school clubs.
We are looking to see if some staff are over reporting and are therefore being too cautious, but this will be a difficult conversation as we don’t want staff to stop logging incidents 
Staff don’t log in on their phones unless it was an emergency, we need a protocol for this
Staff have to follow up reports and it may be why some staff aren’t logging anything because they don’t want to have to follow it through with parents
Question: Is there an element of logging an incident but not wanting to follow it up?
Answer: Yes, possibly. We need to put some more training in place for staff
	There is an additional concern around lunchtimes. The playground is very big and there is lots going on. We now have 1 midday logging all issues on ARBOR and then the Headteacher and Deputy Headteacher can track any concerns 

	With regard to Operation Compass, the Headteacher informed Governors that either nothing is reported to school, or the report comes in several days later

9. SEN
Progress is being looked at during the SED Committee
Pupil Updates have already been reported during the Curriculum Committee meeting

10. POLICIES
There were no policies to review

11. AOB
A Governor asked about some siblings that didn’t get a place in reception for September.
The Headteacher explained that the LA admissions Policy is catchment first followed by siblings

12. DATE AND TIME OF THE NEXT MEETING
 TBA

Sign ……………………………………………………  Date ………………………..



Agreed Actions
	Action
	By Who
	By When
	

	to discuss the Dashboard with Ms Grant

	Mr Lewis
	ASAP
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